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Day 2 - Learning paper 

 

Morning 

Session 1: Warm up and evaluation of the previous day 

The day started with a ball game played in the ANZ conference room. The people taking part in the 

training were divided into 2 groups and lined up facing each other; each person was given a number. As 

facilitator of the game, Thibaut threw the ball and called out a number. The people in each team whose 

number it was had to catch the ball, which entitled them to answer a question and win points for their 

team, if their answer was correct. This game stimulated the group right from the start of the day and also 

helped assess to what extent the previous day’s training had been understood and assimilated.  

The results of this game were very positive, as almost all questions were answered correctly1. 

 

Session 2: Presentation of PagASA2 

Unfortunately this session was cancelled because PagASA’s representative for the presentation was not 

able to attend. 

 

Session 3: Key principles for adult training 

Stéphanie started this session with a brainstorming session around the question: "What makes a good 

training session?"3 

 

Then another PowerPoint presentation covered the general principles of training and focused specifically 

on adult training. It had to be stressed how important it is to take into account the motivation of the 

participants as well as their real-life experiences and to deal with actual problems that these people 

encounter in their everyday activities. In this session specific issues relating to training adults were 

considered as well as the crucial steps involved in training4. 

 

Session 4: Delivering training in a participatory and dynamic way 

To introduce this session Stéphanie and Thibaut played the roles of bad facilitators5. Firstly, they could 

not find the PowerPoint presentation, and then they talked between themselves without paying attention 

to questions coming from the participants, stood in front of the video projector and masked the slides, 

glossed over certain slides quickly, whilst reading others in detail (etc.).  

 

This play-acting and the debriefing that followed generated a brainstorming session that analysed the 

trainers’ attitude6. The participants’ findings were written up on a flipchart in 2 columns: “inappropriate 

behaviour” and “participants’ feelings”.  

 

Later on Stéphanie and Thibaut organised a debate aimed at identifying and discussing the various roles 

that the trainer must assume. The 3 main roles (facilitator, teacher and learner) were written on large 

posters which were placed on the walls of the Cubit Family training room.  

                                                           
1
 See appendices 2 - 1 - 1a_Rules of the game and 2 - 1 - 1b_List of questions & answers 

2
 See appendix 2 - 2 - 1_MFI presentation_PagASA 

3
 See appendix 2 - 3 - 1_Brainstorming - What makes a good training session 

4
 See appendix 2 - 3 - 2_Adult training - Key principles 

5
 See appendix 2 - 4 - 1a to c_A poor facilitation - Role play 

6
 See appendix 2 - 4 - 2_Questions to facilitate the brainstorming 



 

Regional Workshop - Manila 2013 

Improved socioeconomic services for a more social microfinance 

 

- 2 -

For each animation technique presented, the participants were asked to stand in front of 

the poster which corresponded to the role the trainer has to assume.  

The participants standing in front of different posters had to justify their choice and 

explain it to the others. The purpose of the game was to show that the trainer is 

constantly juggling the three different roles. The trainer is, therefore, at the same time a teacher, a 

facilitator and a coach, even if sometimes one of the roles predominates7.  

 

Following this interactive debate, Stéphanie showed a PowerPoint presentation on participatory and 

dynamic facilitation techniques. This enabled everyone to have a clear understanding of several 

facilitation methods (top-down method, demonstration method, Q&A method, coaching method, case-

study method and game method) and to draw up a list of basic techniques such as brainstorming, 

games, debates, experience sharing, use of visuals (drawings, graphs…), creation of songs, poems, 

sketches, role-plays, case studies and storytelling. At the end of her presentation, Stéphanie presented a 

way of remembering the main elements for participatory facilitation techniques. This was called the 

SUCCESS method: Simple, Unexpected, Concrete, Credible, Emotional, Story8.  

 

Following this presentation the participants were divided into sub-groups, each one being given two 

different techniques to be used on one of these two subjects: promotion and nutrition. Each group then 

delivered its presentation to the rest of the participants. All the groups managed to apply the two training 

techniques they had been assigned9.  

 

At the end of the session, Stéphanie asked the participants to list the key points to remember from this 

session on “How to train in a participatory and dynamic way”10. 

 

 

Afternoon 

Session 5: How to manage difficult and unexpected training situations? 

After an ice breaker called “duck dance” led by Marne (SEED), Stéphanie gave the participants the work 

plan for the afternoon and started the session with the 2 creativity games: the “magic square” and the 

“camembert to cut into equal pieces”11 which can only be achieved by leaving the conventional 

framework. In the same way, if you are to manage unexpected or difficult situations, you often have to 

step out of the conventional framework12. 

Then a PowerPoint presentation covered the most common challenges met in training and Stéphanie 

explained through graphics how to build a strategy of allies13.  

 

Subsequently, participants were invited to share tips for challenging situations they face in training14: 

dealing with difficult questions, managing conflict, handling dominant people, working with shy people, 

empowering others, good facilitation. Other examples were described orally. The participants could 

share their experiences to find solutions. 

 

                                                           
7
 See appendix 2 - 4 - 3_Debate on trainer’s roles 

8
 See appendix 2 - 4 - 4_Participatory and dynamic facilitation techniques 

9
 See appendix 2 - 4 - 5_Workshop on animation techniques 

10
 See appendix 2 - 4 - 6_Wrap up 

11
 See appendix 2 - 5 - 1a_Creativity games and strategy of allies 

12
 See appendix 2 - 5 - 1b_Solutions to the creativity games 

13
 See appendix 2 - 5 - 1a_Creativity games and strategy of allies 

14
 See appendix 2 - 5 - 2_Tips to handle challenging situations 
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Difficulties Suggested solutions 

Partners talking too loud/much 

 

- Open the floor to all participants rather than 

simply designate the same individuals who always 

tend to raise their hands. 

- Putting questions directly to people and asking 

their opinions. 

Different education level 

- Integrate someone with more experience in 

delivering training so he does not get bored and 

does not always give the answers directly. 

Expected income 

- Explain the objectives of the training and what 

the benefit will be for them. 

- Be clear from the beginning that there won’t be 

any income for the partners. 

Cultural differences  - Encourage the sharing of experience. 

Debates are too hard 

- The facilitator has to be trained to manage such 

situations.  

- The facilitator can take the lead. If necessary, he 

should close the debates and move to another 

subject. 

Babies crying 

- Change the time according to the partners’ 

availabilities. 

- Move/locate the people and the venue to limit the 

disturbance. 

 

Session 6: Presentation of Uplift 

To start her session, Florenda, the representative from Uplift organised a short warm up activity.  

Then she presented the MFI she works for. Participants were able to learn more about the MFI and its 

activities and also its main challenges for the years to come15.  

 

Session 7: How to design a training session? 

The session started with a short brainstorming session on the training guideline16, followed by a short 

exercise on the subject. The participants were asked to work in small groups (4 to 5 people) and review 

a training guideline: what is wrong, why is it wrong and what should they do to improve the document?17 

 

The debriefing helped present the topic18, and was complemented by a PowerPoint presentation on 

“How to design a training session?”19 Because the person planning the training and the person 

conducting it can interpret it in very different ways, Stéphanie stressed the importance of having detailed 

guidelines. 

 
                                                           
15

 See appendix 2 - 6 - 1_MFI presentation_UPLIFT 
16

 See appendix 2 - 7 - 1_Questions to facilitate the brainstorming 
17

 See appendix 2 - 7 - 2_Workshop on training guidelines - 1 
18

 See appendix 2 - 7 - 3_Workshop on training guidelines - 1 - Debriefing 
19

 See appendix 2 - 7 - 4_How to design a training 
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After the coffee break, Stéphanie used a short “Cha-ching” video on budgeting20 to 

encourage the participants to use external resources and not to start from scratch. 

 

The participants were then asked to work in small groups and prepare training guidelines 

for a training course covering a subject of their choice. They were given a blank framework of a guideline 

with which they could practise using this basic training tool21. Some groups had time to present what 

they had done to the other groups22. 

 

Finally, the participants summed up what they will remember from this session and what they plan to 

use. 

 

Session 8: Evaluation of the day 

The day ended with a feedback session on the training, using a grading scale with coloured cards and 

open questions23. 

 

  

 

 

 

 

 

 

  

                                                           
20

 See http://www.youtube.com/watch?v=d9atAXEDCh4 
21

 See appendix 2 - 7 - 6a_Workshop on training guidelines - 2 
22

 See appendix 2 - 7 - 6b+c_Workshop on training guidelines - 2 - Restitution 
23

 See appendix 2 - 8 - 1_Evaluation of the day 


